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STRATEGIC PLAN

2020-2025

One Dawson.

Excellence Together.



Dawson Gounty Schools

One Dawson. Excellence Togetiher.

~ Vision
To be an exemplary school district, preparing
- students for success.

~ Mission
- To provide quality instruction and student support
- that results in preparedness for college, career, and
life.

i
1
|

1) Graduation for ALL students.

2) Providing a safe, supportive learning
environment.

3) Cultivating relationships with students, families,
schools and community.

4) Fostering a culture of engagement, innovation,
and high expectations for student learning.

5) Providing extra-curricular activities and other
opportunities, which develop life skills and
positive personal growth.
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Dawson County Schools
Strategic Plan 2020-2025
Overview of Goal Areas, Performance Objectives, and Initiatives

% Student Performance and Growth

o |mprove rigor for all students

m Literacy

m Instructional Technology

m Advanced Opportunities
o Increase student mastery of the curriculum

m Professional Learning Communities (PDCA)
o Increase college and career readiness

m Teachers as Advisors

m Response to Intervention

% Culture and Climate

o Improve Social and Emotional Learning
m SEL standards
m Mental health
m Suicidal ideations
o Improve positive behavior and supports
m PBIS
m Reduction of bullying or threatening behaviors
o Improve stakeholder engagement
m Parent Connectedness
m Increase attendance at events
m Increase partnerships

% Learning and Growth

o Acquire highly qualified and talented people for every position
m  Recruitment Initiative
Train/coach highly qualified and talented people for every position
m Leadership Development
m  Mentorship
Retain highly qualified and talented people for every position
m Retention Initiative

o

o

m  Work order system
m Transportation and fleet
o Ensure effective and efficient financial practices
m Financial literacy (decide on final title/comp.)
o Ensure preparedness for growth
m Technology and Facilities
o Ensure processes and procedures that focus on safe and secure environments
m Safety training and equipment
m Food safety training
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